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How was the outcome developed?

Structure and content of the Extra Qualification

network.eu

Co-funded by the
Erasmus+ Programme
of the European Union

www.equestrian-educational-




Project plan

Final version

curricula EQ
First draft
curricula
EQ
il 03/20_Bilzen M4
Workshop 6
02/18—Barneveld M2 N Evaluation of the
Workshop 2 "|  modules and exam /
Finalizing curricula correction of the
curricula
09/18—Warendorf 03/19—Saumur 10/19—Starum
C1/C2 - C3/C4 N C5/C6
Workshop 3 Workshop 4 i Workshop 5
Testing module 1 Testing module 2 Testing exam

Co-funded by the
Erasmus+ Programme
of the European Union




Subjects of the Extra Qualification

Horse Welfare
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Principles of training and riding
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Subjects of the Extra Qualification
Riders performance
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Subjects of the Extra Qualification

Cultural and Social understanding
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Subjects of the Extra Qualification

Language and Communication
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Subjects of the Extra Qualification

Methodology and didactics
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Subjects of the Extra Qualification

Business and Management
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Subjects of the Extra Qualification
Social media, Self Marketing and Multimedia
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Subjects of the Extra Qualification F
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Laws and Regulations
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Content

ToIntroduction e
2. Extra Qualification as an Innovation...._.______________
3. Aims of Extra Qualification ...
4.1. Horserelated content.._.._.._._
A1 Horsewelfare ... e
Basic ethical principles: ..
4.1.2. Principles of training and riding ...
4.2 Riders performance ...

A3 Pedagogics e

4.3.1 Cultural and social understanding ...

4.3.2 Language and Communication.________________________ ..
4.3.3. Methodology and didactics ...
4.4. Business and Management ... e

4.5. Social media - Self marketing - Multimedia.........._......_.. .

4.6. Laws and Requlations ... e
5.1 The Exam of Extra Qualification..._.._._____________
5.2.1 Assessment form and marks guide Theoretical ...
MARKS GUIDE Business and Management........._..............._.........
MARKS GUIDE Cultural and Social Understanding ...

MARKS GUIDE in “Laws and regulations™ . .
MARKS GUIDE in “Language and communication
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MARKS GUIDE in “Multimedia®™ ... ... e
5.2.2 Assessment form and marks guide Practical ... ...
MARKS GUIDE in Welfare ofthe horse ...
MARKS GUIDE in Safety ...
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4.4. Business and Management
The candidate will acquire the following learning outcome:

» Entrepreneur plan
¥ Goals (SMART)

¥ SWOT-analysis

» Finance

# Profitability

After completing the EQ the candidate will have the following skills:

» Show a pro-active attitude and determination

Show ambition and passion(drive) for the equine sector
See opportunities (market orientation and research)
Create a solid business plan for the equine sector

Take educated risks (risk management)

Create your own equine network

Ability to overcome challenges within the equine business

L A A A A

A

Understand your USP {(unique selling point)

After completing the EQ the candidate will have the following knowledge:

# Presents his/her ideas in a convincing way

¥ |s driven to satisfy customers and has a desire to keep improving the business and
the way that he /she provides to clients

A research report that explores opportunities for potential business ideas

A viable business plan

A network consisting of colleagues, advisors, clients and stakeholders

Solves problems

Really understands his/her business and the clients, their needs and their wants
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Subtopics Methods Requirement
Entrepreneur plan: Lectures

s Mission Self-study 1. Business planin

o Vision Practical experience writing.

e Strategy Feedback 2. Presentation of

business plan
3. Interview related to

Goals Lectures presentation of

e Specific Self-study business plan.

s  Measurable
o  Achievable
® Realistic

Practical experience
Feedback

s Timely
Lectures
SWOT: Self-study
s Strengths Practical experience

o  Weaknesses
s  Opportunities

Feedback

o Threats
Finance: Lectures
o Fixed assets Self-study

e Current assets

e  (Own funds

s Borrowed capital (loans)
and grants

s |ong-term liahilities

o  Short-term liabilities

Practical experience
Feedback

Profitability:
e Viability
e Sustainability

Feedback
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Educational modules example

DEUTSCHE REITERLICHE VEREINIGUNG

Bundesverband fiir Pferdesport und Pferdezucht

Module 1 Warendorf 13-17 december 2018

le Cadre
noir

ifce

4

Module 2 Saumur 25t feb — 15t march 2019

NORSK HESTESENTER

Module 3 Starum 4th — 8t December 2019
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Testing the modules
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Evaluations of the modules and exam
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Combined Guideline Manual for subjects of the
Extra Qualification
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Example from the guideline manual

Subject: Business plan and management 4.4

Produced by Aeres Groep, Netherlands

Module 1

Lessons

Business plan
Chapters: Personal, Concept, SWOT,
Marketing mix

Learning material

Power Point 4.4.1

Time

2 x 2 hours

Homework for Module 2

The chapters should be finished for your own
business plan before module 2 for feedback.

Module 2

Lessons

Business plan
Chapter: finance

Learning material

Power Point 4.4.1

Time

2 x 2 hours
(including 1 hour feedback module 1

homework)

Homework for module 3

The chapter should be finished and combined
with the other chapters in the business plan.
Students should send their business plan 2
weeks before the start of module 3 for
feedback.

Module 3

Days before exam

Lessons

Business plan
Feedback and room for improvement

Learning material

Power Point 4.4.1
Feedback comments

Time

2 hours

The Exam

Assignment for exam

Business plan in writing

Presentation of the business plan using
multimedia device (15 min).

Interview related to presentation of business
plan (5 min).
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Who organises the EXTRA QUALIFICATION?

Introduction of the EEN and the member schools
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Campus Martinus Bilzen o
Department ‘Paardenhumaniora’ %% !artinus

Paardenhumaniora - Campus Martinus was founded in 1990 in Bilzen, Flanders,
Belgium.

A secundary school with a vocational education in equestrianism.

Students combine general education with vocational education to become a rider,
groom, stable or riding school manager and trainer.

Offering recognised trainer courses IGEQ Level | and Level Il

Member of EEN since 2016 — Delegates: Stefan Hollanders and Muriel Coppin
SPINE delegates: Liesbeth Reynders and Muriel Coppin — Topic: Multimedia
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The Cadre noir of Saumur

« The National Riding School, was set up
around the Cadre Noir in 1972.

The creation of the National Riding School
was aimed at organizing the teaching of
riding in France; its vocation to prepare for
high level teaching diplomas and top level
competition.

The National Riding School was founded
on the knowledge and experience of the
ecuyers and teachers of the Cadre Noir who
have rediscovered their ancestry at Saumur;
with a mission to develop horse training, to
teach riding for sport, and to teach the
equestrian professions.

SPINE delegates: Eloise Legendre and Eric
Deyna
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Escola Nacional de
Equitacao

In 1999 the Portuguese Equestrian Federation
(FEP) deciced to change the internal
organisation, creating a department of equine
education, to whom was given the internal title
of Escola Nacional de Equitacao.

Missions: ENE has the social objective to
study, elaborate, promote and control the
execution of programmes and norms of
activity in the area of employment, forming
equestrian professionals in all the disciplines
of sport, artistic riding and leisure riding.

The ENE has it Headquarters in Golega.
SPINE delegate: Pedro Carmo Costa

R
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Warerdorf

German Riding School

» The German Riding School, which has been
integrated into the State Stud since 1968,
offers professional development, exam
preparation, and exam for Pferdewirte and
riding instructors.

* Itis the homestead for professional riders
(Pferdewirte- Classical Riding), who
practice species appropriate husbandry and
training of horses.

 Purpose of the German Riding School is to
care for and disseminate the Art of Classical
Riding.

» SPINE delegate: Markus Scharmann
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SWEDISH EQUESTRIAN CENTERS OF EXCELLENCE

Ridskolan Stromsholm

RS has for several centuries been a center
for Swedish riding education.

RS is one of Sweden’s three national
equestrian centers focused on developing
excellence for the horse sector.

Offers Riding Teacher education level 1-3
and education in horse management and
farriery.

Equine study program

The school is also an equine research
center.

SPINE delegates: Asa Steninger and
Gabriella Torell Palmquist
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Ypaja Equine College

Ypéjé Equine College and National Training
Center started as the heart of Finnish
equestrianism in the beginning of 1930’s.

The main mission of Ypéja Equine College
Is to educate professionals of high
international level.

Offers basics of Horse Management to the
specializations of Breeding, Farriery,
Saddlery, Trotting racing, Touristic services,
Equestrian Business Management and the
three international levels of Riding
Instructor and Equestrian Trainer.

SPINE delegates: Anu Korppoo and Paivi
Laine
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Norwegian
Horse Society

NORSK HESTESENTER

The Norwegian Horse Association was founded in 1985 by the Norwegian Ministry
of Agriculture and has 17 founder organizations.

Missions: The vision of the Norwegian Horse Association is to have an active and
leading role in strengthening the quality of the equine sector in Norway.

Only provider of Riding Teacher education level 1-3 and Trotting trainers in
Norway.

Mainly focus on education and quality control of horse personnel, as well as
provide breeding advice and facilitation for the horse breeding organizations.

SPINE delegates: Hanne Dahl Lien and Evija Lie
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SWEDISH EQUESTRIAN CENTERS OF EXCELLENCE

Flyinge

Flyinge started as a Royal breeding stud at year
1661.

Flyinge is one of Sweden’s three national
equestrian centers focused on developing
excellence for the horse sector.

Flyinges mission is to educate future professional
equestrians in the sport and leisure aspects of
today’s horse sector.

Offers courses and education in horse training,
management, breeding and farriery.

Equine study program

SPINE delegates: Linda Eriksson and Mette
Henriksen
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Aeres Mbo Barneveld

» The equestrian courses in Barneveld were
established in 2000.

+ Aeres has had its own equestrian center in :
Kootwijkerbroek since September 2018 and more A E R E S
than 450 equestrian students are studying at the

Aeres MBO Barneveld. Aeres MBO Barneveld is the H | PPlSCH CE NTRUM

largest equestrian college(vocational education) in
the Netherlands.

« Offering recognised trainer courses level I, 11 and 111,
» Member of EEN since 2016, delegates: Titia Dalstra,
Nienke Hesseling and Monique van den Hoeven.

» SPINE delegates: Ron Geurts and Monique van den AERES

Hoeven. MBO
BARNEVELD
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What is the future of SPINE and
EXTRA QUALIFICATION?

Module 1 — Starum, Norway, Spring 2021
Module 2 — Flyinge, Sweden, Autumn 2021

Module 3 + Exam — Barneveld, Netherlands, Spring 2022
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Discussion with the representatives of IGEQ, FEI and EEF

Markus Scharmann, Students/Candidates

network.eu
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Questions?
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Video of the EXTRA QUALIFICATION in practise

network.eu

End of the Seminar
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https://youtu.be/9SByxG1jMv0

